Participation-Online offers many advantages

- atangible reduction of printing and shipping costs

« much less printed material is needed

 an enormous decrease in working time

- the whole process is extremely accelerated

« short production time

« favourable pricing (ASP)

- user friendly tools for input and evaluation purposes
- ensures legal compliances

Deployment of Participation-Online

« Urban and regional planning schemes
+ Regional development plans

« Planning approval procedures

+ Regional impact assessment procedure
 Water Framework Directive

» Strategic Environmental Assessment (SEA)
+ Open landscape development concepts
« Land utilization plans

+ Urban development scheme

« Landscape development plans

+ Landscape framework plans

« Citizen forums

Proven Method

Besides numerous communal users, many state planning
agencies and state ministries all rely on Participation-
Online to conduct large formal participation procedures.
Enabling compliance with their legal duties and at the
same time speed up and optimises participation procedu-
res by reduced expenses. Participation-Online undergoes
permanent further development, by adding new functions
and the latest Internet technologies. Participation-Online
is also available in different European languages.

Participation-Online

Give It ATry: A Demonstrator On the Internet

For your convenience we have set up a demonstration pro-
ject on the Internet. There you can examine and try out all
the numerous functions of Participation-Online for free:
www.participation-online.com

Further detailed information can be obtained on our web-
site at: www.entera.de or by sending an e-mail or letter to
our headquarters in Hannover. Or just give us a call.
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Internet based
participation procedures

1-3-2 Compliance Monitoring
MHCP monitoring must include both a compliance monitoring component and an effective-
ness monitoring component. Compliance monitoring, also known as implementation monito-
Gl ring, is required to ensure that the cities are performing the conservation actions listed in the
- implementing agreements. Compliance monitoring tracks whether the cities are doing what
— they said they would do, such as conserving particular species locations and acres of habitat,
monitoring the condition of the habitat, and performing required management actions.

1-3-3 Effi Monitoring
Effectiveness monitoring (5-Point Policy, USFWS 2000) will evaluate how well the MHCP con-
servation and management actions are achieving the MHCP biological goals for each subarea
and across the MHCP preserve s a whole. Overall, the preserve-level monitoring program will
be used to evaluate the effectiveness of management actions at specific preserve areas. Pre-
‘serve managers will tailor monitoring at each preserve area, based on the role of that preserve
in meeting the goals of the MHCP.

The cities and wildlife agencies will work together to initiate focused research programs to
©examine correlations or cause-effect relationships behind changes in resource status.

At the subregional level, effectiveness monitoring involves assessing status and trends (e.g.,
changes in distribution and abundance) in populations of covered species and testing hypo-
theses across the MHCP subregion. It also assesses how well the conservation strategy is
‘working to maintain natural ecological processes (.g., gnatcatcher dispersal). Subregional
effectiveness monitoring will involve data collection at selected sample locations to (1) answer
‘specific ecological questions (e.g., what is the effectiveness of coastal sage scrub habitat pat-
ches functioning as stepping stones for dispersing birds? Do species make seasonal move-
ments across vegetation communities in different subareas?); (2) track community level
responses to predicted causal mechanisms (e.g., how does composition of sage scrub bird
‘communities and herpetofauna communities change over time? How do they change with
patchiness created by fires?); and (3) answer questions about populations sizes of the covered

Participation-Online is the most comprehensive tool for
Internet based participation procedures.

Facilitating:

- easy to handle presentation of all types of planning
documents (e.g. maps, texts, pictures)

- the creation of objections and considerations

- adatabase supported consideration scheme

Advanced Internet Techniques

The approach of Participation-Online is highly innovative.
It provides the most advanced techniques on the Internet
to a functional unit. Participants are enabled not only to
create written objections, but also precisely draw annotati-
ons based entirely on the original planning documents.
Hence, the use of digital planning material makes the work
of both planning authority and participants much more
comfortable.

Powerful Participation Database

The very core of Participation-Online is the so-called parti-
cipation database, situated on a powerful Internet server.
After scrutinizing the planning documents, participants will
directly write their objections into the password-protected
database. Thus, annoying and time consuming typing of
hundreds or thousands of objections happens only once,
and is done by the objectors themselves.

Consideration Process On The Internet

The planning authority will perform the consideration pro-
cess in exactly the same database but in a separate
area. This is supported by numerous well pro-

ven tools. A comprehensive search, order
functions, specific printing possi-
bilities (e.g. synoptical table),

a workflow representation

and many other smart yet Ay /

powerful functions that :
o]

make the work with ob-

jections much easier. This
helps to speed up the consi-
deration process enormously.
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Consideration table

Low Technical Requirements

The necessary processing power is entirely supplied by the
Internet server.The technical requirements for the user’s
computers are very low: simply a PC with an Internet con-
nection. No specific hardware, no additional software!

Inexpensive: ASP

Most customers use Participation-Online by Application
Service Providing (ASP). Instead of buying Participation-
Online, they rent it just for the duration of the participa-
tion procedure (including the powerful Internet server).

Speed Up Your Participation Process

Participation procedures become more inexpensive and
much faster by the use of Participation-Online. Especially
with large construction projects, this is a very decisive
factor in reduction of time needed from the
first planning steps until the final commissio-

ning date; this is a tangible econo-

mic advantage for the carrier.

Planning authority
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